
Share your Expertise
Submit your presentation proposal for 2025

February 9-12, 2025
Saddlebrook Resort

Tampa, FL

Submission Deadline: May 1, 2024

The OR Business Management Conference is designed for those responsible for the profitability of the surgical 
suite. The event provides a forum for OR Business Managers, Finance Directors, Executive Directors, Vice 
Presidents, ASC Administrators, Chief Medical Officers, Chief Operating Officers and Chief Financial Officers 
to discuss strategies to improve the bottom line of the inpatient and outpatient surgical suite. The event will 
provide in-depth case studies delivered by industry peers, sharing their process improvement initiatives and 
lessons learned, armed with take-home tools to help you achieve higher margins and higher profits.

Now on its 13th year, the 2025 OR Business Management Conference will take place February 9-12 in 
Tampa, Florida at the Saddlebrook Resort.

The Program Committee will be reviewing abstract proposals for consideration in the 2025 conference.  
Topics of particular interest will include projects and case studies focusing on but not limited to the following:

 y Revenue Growth Strategies
 y Capital Funds Management 
 yMeasuring KPIs
 y Vendor Management 
 y Supply Chain Efficiencies 
 y Staffing Strategies 
 y Operational Efficiencies
 y Data Science 
 y Scheduling 

 y Artificial Intelligence 
 y Standardizing Preference Cards  
 y Costs Savings 
 y Process Improvement 
 y ASC Service Lines 
 y Surgeon Recruitment 
 yMergers and Acquisitions 
 y Smart Budget Planning
 y Centers of Excellence 

Do you have another idea not listed? We’d like to hear from you.
Contact Carrie Shapiro at cshapiro@accessintel.com to submit your interest.
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Submit your proposal today www.ORManager.com/Proposals


