Table of Contents

L GeNeTAL ettt as s e e 7
Colorado ASC reaches out to community with annual free surgery day ........c.ccccoeccuvcunace. 8
Figure out future needs and goals before breaking ground on your new facility................ 9
Help is available for managing pharmaceutical waste safely and legally ....

High reliability: Excellent care eVery tIme .........ococceeeeueueueusememsensensensensenaeseeneeseeseessensenes
Oregon surgery center is pioneer in outpatient hysterectomy ............cccccceeeueueveuenerenenns 19

IL ACCreditation...... ettt sssesesessse e ssssesssssesesnes 23
AAAHC issues guidelines for obese patients............cccceuvirueiiiceiniiienc e 24
Surveyors reveal how to get credit for credentialing ...........ccecuveeeiricuneieneinieercinnereeeennns 26

III. Centers for Medicare & Medicaid Services ........oeuvevereeererererennueenunnnnnnne 29
ASCs face learning curve as quality reporting goes online.............cccooccuviciciiiniciiniccinnnns 30
Be prepared for when surveyors come KNOCKINg...........cccvuueueuriciiinieiniieineinieiceeenseieeennns 33
ICD-10 conversion uneventful in the ambulatory setting, despite worries...........c.ccce....... 35
Medicare reimbursement, allowable procedures at forefront of ASC challenges............... 37
Online patient records: A trend ASCs should learn to embrace.........cccccccueucueicieicnnnnnne 40
Potholes, speed bumps on road to quality repOrting .........ccceueueucueuecueceremereememeeneeneneenes 43
Quality reports to determine pay rise or fall ........c.ccccoeviiiiiiiiiiiiiic 45
Sharpen coding skills and reimbursement strategies during ICD-10 delay ...........cccoe....... 47

IV. ECONOIMICS w..uuerririirirereneininietssnnesesesssesssssesesssssssssssssessssssssssssssssessssssssssssssesssess 51
Cost control leads list of strategies related to healthcare reform.........c.ccccoeuvieviiricrninncnnns 52
Economic pressures lead ASCs to seek new owners.....................

Fine print in supply contracts often holds keys to cost savings
Professional standards and patient empathy ease burden of payment collection.............. 60

V. OR Manager SULVEY .....cucviveninririnsinisrisissessisessessessssissessessssessessssesssssssesssssesees 65
ASC survey respondents see more pluses than minuses in compensation ............cccc....... 66
ASC survey respondents stepping up to meet challenges...........cccccucueucuercreierenenennne 70
Recruitment challenges offset by relatively stable staff at ASCS........cccccceueueiereureeenenenns 75
Staffing at most ASCs stays stable despite recruitment challenges ..........cccccoeuceuvueueeence 78

Outpatient Surgery The OR Management Series

‘ 27833 ORM Outpatient Surgery Book.indd 5 @

4/26/16 3:29 PM ‘



