
Section 1. Staff Perceptions of Workplace Issues

We want to know how you feel about a number of conditions or factors in
the UWHC Operating Rooms that support or block employee job perform-
ance, goal setting, job satisfaction, decision making, training, etc.

Please carefully read the following statements and indicate your level of
disagreement/agreement with each on the six point scale.

If you are not able to respond to a statement because you have no
experience with or knowledge of the issue, simply skip the item and
move to the next one.

All responses will be strictly confidential, and will be reviewed by the
director of surgical services.  Results will be summarized and shared with
all staff.

A. Attitudes and Feelings about Work

1. I find the work that I do in the Operating Room to be personally satis-
fying and rewarding.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
2. I find my work challenging in a positive way.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

B. Communication

1. UWHC does a good job of communicating what’s going on throughout
out the hospital.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

2. There is adequate communication about work-related issues within my
work area.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
3. There is good cooperation and collaboration between work areas within

Surgical Services.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

C. Job Performance

1. My job makes good use of my skills and abilities.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
2. I have the information I need to do my job well.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
3. I receive the training that I need to do my job well.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
4. The workload of teams is equitable.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
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5. The workload of individual staff is equitable.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

D. Supervisors

1. I am given a clear set of priorities that guides me in doing my work.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
2. There is good two-way communication between my supervisor and

myself.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
3. I feel free to bring work-related concerns to:

a. my direct supervisor.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
b. Operating Room supervisors in general.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
c. Senior managers who oversee the Operating Rooms.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

4. Rules and Policies are applied in a similar manner by different supervi-
sors.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

E. Decision-making

1. When a decision is being made that affects the work that I do, I am
involved in that decision.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
2. The decisions that are made in my work area are based upon input

from a variety of people involved with the work.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

F. Hours and Staffing

1. My work area has the right number of permanent staff needed to get
our work done.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
2. The staff level of our unit is adequate on the off-shifts.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏



3. The amount of time I work per week in the OR is acceptable.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
4. The amount of call I take in a week is acceptable (Inpatient OR Only).

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
5. The amount of time I work when on call is acceptable (Inpatient OR

Only).

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
6. I am given adequate notice if I need to stay beyond my shift time.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏

G. UWHC

1. I feel I have job security in UWHC.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏
2. UWHC is making the kind of changes it needs to make to stay compet-

itive.

Strongly Slightly Slightly Strongly
Disagree Disagree Disagree Agree Agree Agree

❏ ❏ ❏ ❏ ❏ ❏



Section 2.

1. What is the one thing you like best about working in the Operating Rooms?  
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

2. Considering everything, how satisfied are you overall with working in the Operating Rooms?
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

3. What are the two or three things the Operating Rooms could do to improve employee satisfaction?  
Please list them in order of importance, with the most important item first.
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

4. Do you have any suggestions for strategies to improve employee satisfaction in the Operating Rooms?
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________

Source: University of Wisconsin Hospitals & Clinics, 2002. Reprinted with permission.



Section 3. Demographic Information

1. Operating Room Work Area

❏ Cardiovascular Team

❏ Eyes/ENT Team

❏ General Surgery Team

❏ GU/Kidney Transplant Team

❏ Neurosurgery/Plastics Team

❏ Orthopedics Team

❏ PV/Liver Transplant Team

❏ PMs/Nights/Weekends

❏ Nursing Assistants

❏ Other _____________________________________________

❏ OSC           

2. Employment Status 

❏ Full-time

❏ 60-90%

❏ 50% or below

Call taken     ❏ yes ❏ no

3. Shift Status

❏ Straight Day Shift

❏ Day Shift with PM Rotation

❏ Day Shift with Night Rotation

❏ PMs/Nights/Weekends

4. Position Status

❏ RN

❏ ORSA

❏ NA

❏ PA/Schedulers

❏ Manager

5. Years working in the UWHC Operating Room

❏ 0-1 year

❏ 2-5 years

❏ 6 or more years


