
CardioThoracic ENT/Neuro Gen/Vasc/Tx

Pedi/Plastics/Optho  GYN/Urology  Ortho/Oral/Dental

Surgeon:__________________________________ Case:_______________________ Date:_______________________

q  Case Went Well
q  Compliment:_______________________________________________________________________________________ 

What do we/I need to improve?

q  q  q  q  Preop Processes (Preop staff only):

q  q  q  q  Preop Processes (OR Team only):

q  q  q  q  Supplies:

q  q  q  q  Instruments:

q  q  q  q  Blood/Medication: 

q  q  q  q  Training: 

q  q  q  q  Procedure/Process: 

q  q  q  q  Communication:

q  q  q  q  Case scheduled incorrectly:

q  q  q  q  Equipment:

q  q  q  q  Anesthesia :

q  q  q  q  Other:

Incident Report needed?
q  Yes,  Done by:__________________________________ q  No q  NA 

__________________________________
(Signature of Person Completing)

Definitions:
Red Flag: Warning Signs seen and team discussion occurred and action taken if needed.
Good Catch: Proactive Catch of an issue.  Action taken to avoid incident
Near Miss: Reactive circumstance-but no harm to patient

Hints:
1.  All attention to debriefing 2.  Focus is on team's performance 3.  Avoid placing blame 
4.  All get a chance to speak 5.  Leader will summarize.
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Post Procedure Debriefing
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