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Post Procedure Debriefing
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Incident Report needed?
U Yes, Done by: U No W NA

(Signature of Person Completing)
Definitions:
Red Flag: Warning Signs seen and team discussion occurred and action taken if needed.
Good Catch: Proactive Catch of an issue. Action taken to avoid incident
Near Miss: Reactive circumstance-but no harm to patient

Hints:
1. All attention to debriefing 2. Focus is on team's performance 3. Avoid placing blame
4. All get a chance to speak 5. Leader will summarize.
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