
Perioperative Compass
September-06

OR Overall Suite Utilization, without TOT

Definition: Time patients in room. 
 Prime time = 0730 - 1700 Monday - Friday

Target = 70% utilization, without TOT

OR Case Volume & Hours

Definition: Number of cases and hours per month

First Case On-Time Starts

Definition: start time within 5 minutes or 10 minutes from scheduled
time for first cases of the day (Monday - Friday)

Target = 95%

OR Suite Utilization
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Perioperative Compass
September-06

Turnover Time (TOT)

Definition: patient out of room to next patient in room.

PACU LOS

Defintion: Length of stay in PACU 

Target = 90-120 min, depending on complexity of care required

PACU Holding Time

Definition: Length of time and number of patients held in PACU
after discharge from phase 1 or 2 recovery.

Target = 0 hours

Note: All data is for illustration purposes only and does not represent actual experience. 

PACU LOS (Excludes Holding Time - see below)
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