
Any Surgery Center 
 

Value Analysis Committee Responsibilities & Guidelines � 20xx 
 
 

Participation: 
Meetings will be held on the 2nd Tuesday of the month in the ASC lounge 
The committee will prepare recommendations for presentation to the Board of 

Managers 
 

Capital Purchase: 
Review analysis of Capital purchase requests 
Review alternatives / comparison when available and appropriate 
Review cost of capital to budget, when appropriate 
Make recommendation to Board of Managers 

 
Medical Supplies:  (significant items) 

Review analysis of medical supplies suggested by management and materials for 
trial  

Assist management and materials to assure that all physicians involved participate 
in a trial   

Assist management and materials to determine actions to be taken when trial is 
complete 

Support management, materials and staff by supporting implementation of change 
including interaction with physicians, when necessary 
 

Implants: 
Assist management and materials in identification of implants for review 
Review analysis of current implant usage and cost vs alternative scenarios 
Select trial(s) of selected implants 
Support trial of selected implants 
Assist management and materials to assure that all physicians involved participate 

in the trial 
Assist management and materials to determine actions to be taken when trial is 

complete 
Support management, materials and staff by supporting implementation of change 

including interaction with physicians, when necessary 
 
GPO / Distribution or Manufacturer�s Representative Performance: 

Assist management and materials when evaluation and/or intervention with a 
GPO / Distribution or manufacturer�s representative becomes necessary 

 
 




